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1. dussauz/Mnusiidesldsuniswmun nunedls aussanuzudn (Core Competency) kagw3pausIAULIANIEAMEIE1TW (Functional Competency) Wag1e

AUTTAULNNITUINS (Managerial Competency) Miovinwgdu q Niimnuddguarsndulumsiiudneninuagseansnmnisvinanu
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fad a o =

2. WORANTIN/MAEWSNAIANIY Veds WeRngsu viseradwinindudlolasun siRILIMULHURILNTI8UARALAT
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BN AIDEITBNITAMUN
A9 1: 70% - MIsEu3NNTUHURNMUIT (On the Job Training: OJT)
ﬂﬂiL‘%Uui’mﬂﬂ‘isaum‘izﬁm‘N (Experiential Learning) - miLﬁuﬂmﬁﬂumu (Job Enrichment)

- sfiud3anas Job Enlargement)

- MIvyuREuY (Job Rotation)

- MITUURUMNBUNLAY (Special Project/ Special Assignment)

- MINAANTIU (Activity)

- msdunanisaiviedugvhauiuypainsiifimnudeiug Uob Shadowing)
- msduinernsnielu (Internal Trainer)

- MSHNUAUELTIEIYIEY (Counterpart)

add

299 2: 20% - MaaudU (Coaching)
NssEuINMIRAREUANLUREY (Social Learning) - MABs (Mentoring)

- mMsAmUsnwugi (Consulting)
- mMsliayateundu (Feedback)
- N13991u (Field Trip)

- fanssuguvuinUUR (Community of Practitioner: COP)
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NsEU3NNNSANYIRNEUTH (Formal Learning)
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- MslvmuAnyIRNaUIY

- MIRPUIAIEAULLY (Self-Leamning)
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¢ N1358u3INN5UJURNYIZL (On th Training) wanefia MsnUURumuwiivdnuienuussdrwenuies ieraliiinanuiaudilaieaiunis

UfURnulagnse
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v v a 1% ° ' ' = & v ) Ay a a ) da & a o Ao & w v
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Tun1sviau srufenswanseanuazyiAuARnIe
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* manlBsuisuguayguisaudiay (Benchmarking) wiunsihieghwestuneurieszuunuanesdnsduiiduseens (Best Practice) iniiameiiliouidiouriu

Jupsunioszuvulagiu ienssiugdleaulussdnsliiuisanusvemsnuiieuivesdnsfiilu Best Practice



¢ MIAAUN hing) viinefis nMsligiuszaunisal SauanunsanaziiinuenalunmsuiiRaou hanudiemde deunuzuaglvimuusihunguiofeu el

Yo v @

yransiFeudiasiaunnisvnauliivssansnmainntu Tnsunumvesdasusy Fafnasidugiiadutigresyranns mstiduuzh Wideyatoundu famunisujifau
savsademusiulaliypainsdae

* fiiAes (Mentoring) vaneis msWidleusaneuifvsyaunisel firuannsauagiiineginlunsuiifnu Thanugemde waglimusnwuuzihuiyaains W
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UuRnunuanseeeniy

* madhiumdngaseusuduuu (Training/ Workshop) vianedis n1siinausy duuw wieduuundlifinns delvifidrevsuilamnsoniesinuglunisufinay
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